
Project Report: Educational Content Creation for Underprivileged Students 
– NGO Initiative 

 

1. Purpose of the Project 

In 2020, during the unprecedented challenges of the COVID-19 pandemic, education for 
underprivileged children in rural areas came to a standstill. With schools closed and no access 
to digital learning platforms, many children in these areas were deprived of the basic 
educational resources they needed to continue their studies. Recognizing this, I felt compelled 
to contribute my skills and make a meaningful impact on the lives of these children. 

I partnered with EduCare Foundation, a non-governmental organization (NGO) dedicated to 
improving literacy and educational access for underprivileged children. The foundation’s mission 
is to bridge the educational divide, particularly for children living in remote villages where formal 
education and resources are scarce. In response to the urgent need, I volunteered to develop 
educational content that could be easily distributed and utilized offline. 

The goal of this project was simple: to provide children with fun, engaging, and educational 
content that could help them continue learning despite the challenges they faced. By creating 
interactive, visually appealing, and easy-to-understand educational materials, I hoped to 
empower these children and ensure they didn’t fall behind in their learning journey. 

 

2. Project Process 

Initial Planning: 

The first step in the project was conducting a thorough needs assessment. I reached out to 
EduCare Foundation’s field workers and teachers to gain insight into the challenges faced by 
the children. The lack of access to digital devices and the internet was a key obstacle, so the 
solution had to be simple, printable, and easy to understand. The content needed to be 
engaging but also effective in improving literacy skills. Based on this feedback, I developed a 
content plan focused on reading and writing comprehension. 

Content Development: 

The content development phase began with creating story-based worksheets and interactive 
activities. I aimed to make learning fun while ensuring that the materials were educational and 
suited to the children’s learning levels. The process was as follows: 

● Story-based worksheets: These worksheets revolved around short, simple stories, 
followed by comprehension questions. This was designed to not only improve reading 



skills but also build a connection between written text and real-world scenarios. 
 

● Interactive vocabulary exercises: To build literacy, I created matching games where 
students could match words to their meanings or illustrations. These exercises helped 
improve vocabulary retention in an engaging manner. 
 

● Activity-based learning: I also included activities like filling in missing words, sentence 
formation exercises, and basic grammar lessons that allowed the children to practice 
and reinforce their learning. 
 

I used Canva to design the worksheets and created Google Slides for some of the games and 
activities. The visual elements were crucial in making the materials appealing to children who 
had limited exposure to formal education. Each worksheet had bold text, illustrations, and colors 
to make them more attractive and easier to understand. 

Collaboration with EduCare Foundation: 

Once the materials were created, I collaborated closely with the EduCare Foundation team to 
ensure the content aligned with the children’s learning levels. The foundation had field workers 
who were responsible for distributing the materials to rural areas, so I worked with them to 
design a simple distribution plan. The materials were printed in bulk and delivered to local 
distribution centers, which were then forwarded to the children. 

Since many children had limited access to education outside of the materials I provided, I 
ensured the worksheets were self-explanatory. The activities were designed in such a way that 
children could complete them with minimal adult supervision. I also included instructions for 
parents and guardians, empowering them to assist when necessary, without being too involved 
in the day-to-day learning process. 

 

3. Challenges Faced 

Limited Resources: 

One of the major challenges in this project was working with limited resources. The NGO did not 
have access to high-end digital tools or a large budget for professional design. This required me 
to adapt my approach and work with basic tools like Canva and Google Slides to create 
visually appealing, easy-to-print content. While these tools had limitations, I used their features 
to my advantage by creating simple yet effective worksheets that were both attractive and 
practical for children in remote areas. 

Adapting to Diverse Learning Needs: 



The second challenge was the wide range of learning needs across the children. Some were 
just beginning to learn the basics of reading and writing, while others had more advanced skills. 
This made it difficult to create one-size-fits-all content. To address this, I created materials with 
varying difficulty levels, ensuring that all children, regardless of their skill level, could benefit 
from the content. Feedback from local teachers helped me continually improve the worksheets 
to better suit the children’s needs. 

Distribution Challenges: 

Another obstacle was the distribution process. While the EduCare Foundation had 
established connections with local field workers in rural areas, getting the materials to the 
children in a timely manner was challenging. The lockdowns and restrictions made 
transportation slow, which caused delays in getting the materials to the students. Despite these 
delays, EduCare's dedicated staff did an excellent job of ensuring that the materials reached 
over 500 children in remote villages, which was a huge achievement under the circumstances. 

 

4. Outcomes and Impact 

Reach and Distribution: 

The project had a substantial reach, with over 500 children in 5 rural villages receiving the 
educational materials. While the distribution was delayed, the materials eventually reached the 
children and became an integral part of their learning during the pandemic. 

Improved Literacy: 

The primary goal of the project was to improve literacy, and the feedback from EduCare 
Foundation and the local teachers indicated positive results. Many children showed 
improvement in reading comprehension and vocabulary skills after just a few weeks of 
working with the materials. Several teachers reported that the children were more engaged with 
the learning process and had a newfound interest in reading, which was a huge success 
considering the challenging circumstances. 

Sustained Engagement: 

One of the most gratifying outcomes was the sustained engagement with the materials. 
Despite the limitations on face-to-face interaction, the materials allowed the children to learn 
independently and continue their education. Teachers reported increased participation and 
enthusiasm in students when they were given the worksheets to work on. 

 

5. Feedback from EduCare Foundation 



"We are incredibly thankful to Tanvi for her contribution to our literacy initiative. The educational 
materials she developed were a beacon of hope for the children during a challenging time. The 
worksheets were not only engaging but were designed to cater to the children’s specific learning 
needs, and they played a vital role in improving their reading and writing skills. We appreciate 
Tanvi's dedication and are grateful for her ongoing support." 
 – EduCare Foundation Team 
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