Viral Content Calendar for Fashion Startup

Summary

e Objective: Increase Instagram followers organically by creating a 30-day content
strategy for a Gen Z-focused fashion brand.

e Outcome: Achieved 2.3x growth in account reach, increased followers from 2,100 to
5,400 in 30 days, and created 3 viral Reels with over 10k views.

Work Process Breakdown

Phase Details

1. Audience Research - Analyzed Gen Z social media trends.
- Focused on humor, trending audio, and memes relevant to
fashion.
- Assessed competitor content to identify successful strategies
and gaps.

2. Content Calendar - Created a 30-day Instagram content calendar with themes,
Design caption templates, and suggested post formats.
- Defined content pillars: meme marketing, user-generated
content (UGC), behind-the-scenes (BTS), reels, and
influencer reposts.
- Focused on engagement first, then integrated CTAs (Call to
Actions).

3. Content Creation - Designed 3 viral Reels blending humor with trends, product
features, and fashion facts.
- Created 6 regular Instagram posts based on the content
pillars defined earlier.
- Developed engaging captions with interactive prompts like
“Tag a friend who needs this!” to boost engagement.

4. Influencer - Partnered with 3 micro-influencers to repost UGC content.
Collaboration - Increased brand credibility and audience trust through
influencer collaborations.
- Focused on both engagement-driven content and brand
visibility through influencer shoutouts.



5. Engagement &
Community Building

Key Deliverables

Deliverable

Instagram Content
Calendar

Viral Reels

Influencer
Collaboration

Behind-the-Scenes
Stories

Engagement
Strategy

- Responded to comments and DMs to maintain an active
relationship with followers.

- Actively participated in Instagram stories to share BTS content
and audience feedback.

- Engaged with users by sharing relevant fashion tips and
contest prizes.

Details

A 30-day calendar with daily content topics, Reel ideas, influencer
repost plans, and scheduled captions.

Created 3 Reels that achieved 10k+ views each and helped drive
organic growth.

Worked with 3 micro-influencers to share UGC and brand content,
increasing visibility and engagement.

Curated and shared engaging BTS stories from the brand’s design
process, boosting follower interaction.

Focused on increasing engagement rate, tracked content
performance weekly, and adjusted strategy based on analytics.

Performance Metrics

Metric

Followers
Account Reach
Engagement Rate
Viral Reels Views

Influencer
Engagement

Visual Proof of Work

Before After 30 Days Growth
Campaign
2,100 5,400 2.3x Increase
10,000 23,000 2.3x Increase
4.5% 6.5% +2% Increase
N/A 10k+ (3 Posts) Viral Growth
0 3 Influencers  Brand Visibility



1. Content Calendar

Content Pillar

Meme Marketing

Influencer
Content

Behind-the-Scene
s (BTS)

Product
Showcase

Post Type

4 Instagram
Memes

3 Reposts from
Influencers

5 Instagram Stories

2 Reels, 2 Posts

2. Reels & Viral Content Analytics

Reel Title

Total Views

Fashion Myth Buster #1 12,500

Fashion Myth Buster #2 11,000

Gen Z Fashion Truths 10,000

3. Influencer Repost Example

Influencer

@fashioninfluence
r

@genzstyleicon

@streetfashiongur
u

Post Type

Reposted Brand
Content

UGC Content
Post

Product
Showcase Post

Notes

Created engaging and humorous memes based
on fashion trends and Gen Z humor.

Engaged 3 influencers to repost UGC, leading to
increased visibility.

Shared exclusive behind-the-scenes content to
create a connection with followers.

Featured products using popular audio and
interactive elements.

Engagemen Share Comment Save

t s s s
1,200 350 50 180
1,100 300 70 160
900 250 60 140

Engagement Result
3k likes, 100 Increased visibility, added
comments 500+ followers.
2k likes, 80 Helped establish
comments authenticity.
2.5k likes, 150 Elevated brand reach in the
comments fashion niche.
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